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Business Excellence
Agile Methodologies (XP
and Scrum), CMMi — Dev

1.2, Lean, Six Sigma, ITS

ISO 9000, ISO 27000,
Audits

Engineering & Testing
Life Cycles, Regmts Engg
Unit Testing, Reviews, App
Maintenance, SW Testing,
Test Design & Automation,
MS-Office, Config Mgmt

(C) OpCord

Project Management
Practical Challenges, RiskK
Mgmt, MS-Project, Agile

(Scrum) Project Mgmt,
Estimation (FP, Use case)

PMP

DEIEWAEWSES
Statistical Techniques,
Metrics in Agile
Environment, Leading
Indicators, Facts based
Mgmt, Prediction Models
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Daily Scrum
Meeting

Backlog tasks |
expanded
Sprint Backlog by team

Potentially Shippable

Product Backlog Product Increment

As prioritized by Product Owner

Source: Adapted fram Agle Solwane

Dorvaaprmentwith Scrum by Ken
Sehwaber and Mike Beede.

XP Practices Phioth

Team

Collective Coding
Ownership  Tesi-Driven Standard
P Development
Customer Pair . Planming
Tesls Programming jonﬂg Game
Continuous \ Sim-ple Sustainable
Integration Design Pace

Metaphor

Small
Releases

W KT0 granmingLom
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SM

VT

workflow

Q

Customer

perceive us?

How do our customers

Financial
oy db e T
sharcholders?
Balanced s nal
At what processes
Scorecard* should we excel?

Innovation

What should we learn
to grow and prosper?

* Adapted from Tatikonda & Tatikonda Figure 2,p. 51
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PMBOK
Processes
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LEAN

I1SO 9000:2000

IS0 27000

Phases

Disciplines |In:eptiun|| Elaboration

| Construction ” Transition |

Business Modeling

Requirements

Analysis & Design

Implementation
Test

Deployment

Configuration
& Change Mamt
Project Management
Environment
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Iterations
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SHARP

SHARP Software Development India Pvt Ltd
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Technologies  commonfloor mango
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Management Team
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OpCord Consultancy Services Private Limited,
2" Floor, #417, Above Karnataka Bank, 27th Main, Sector -1, HSR Layout, Bangalore — 560102
Voice: 91 — 9845423063, Email: info@opcord.com, Web: http://opcord.com




