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About OpCord

Mission
We make products (or projects) effective, efficient and easy

By helping organizations in realizing their vision

By optimizing the current way of working

By providing inputs on product quality, productivity and project management

Vision
To be recognized as premiere Quality services provider worldwide by 2012
To grow more than 100% year on year

Values
Fairness, Inclusiveness and Trust (FIT) - We believe in being FIT all the time

Social Responsibility - Visit http://www.vicharpravah.com to learn about our 
initiatives to make common man aware of their powers and responsibilities
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Our Circle of Principles

Quality over time

Mentors than Managers

Innovation over compliance

Team spirit than individual excellence

Leading Indicators over lagging indicators

Lean documentation over comprehensiveness

Measure goodness of creations than defects

Face to face interactions than emails

Coordination over competition

Automation than Manual

Facts than intuitions
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Service Offerings

Testing
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Testing Services as a whole
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QTP, Selenium, FitPro, 

Sahi, TestNG, HttpUnit, 

JUnit, JMeter, JSystem etc

Perl, Shell, VB/Java Scripts

Functional, 

Compatibility, 

Regression, API,

Performance, Load,

Usability, Database,

Security etc

Unit, Integration, System,

Acceptance, Alpha, Beta

Internet 

Technologies,

Management Systems,

Web Applications,

Embedded Systems,

Banking & Financial,

Insurance, Manufacturing, 

Logistics & Distribution
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Testing Services – Consulting

We provide consulting on following:

Pragmatic guidance  on test policies, strategies and documentation 

Reviews of testing methodologies and assessment of testing effectiveness

Recommendations on risk based testing approaches

Advice and guidance on test automation 

Assistance with challenges of test management 

Support and advice in recruiting testers and test managers 

Providing key measures to demonstrate the value of testing

How to transition testing into an agile project
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Service Offerings

Consulting & Trainings
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Engagement Model

7

LES VES FIS

Roles Involved
Trainer and 
Coach

Diagnostic and 
Catalyst

Assessor and 
Change Agent

Relationship
Inclusive 
Approach

Inclusive 
Approach

Shared vision and 
goals

Duration
Short Term (1 to 

15 days)
Mid term (1 
month to 1 yr)

Long term (1-3 
yrs)

Similar Model Mentor Family Doctor Family Doctor

We have 3 primary engagement models:
Learning Enhancement Services (LES), Value Enhancement Services (VES) and 
Frameworks Institutionalization Services (FIS)

We also use combinations of these models
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Consulting – Optimization Model
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Improvement Plan Preparation

Initial Analysis & Report

Catalyzing Improvements

Demonstrating value

Institutionalizing improvements

Time

We use below optimization model to consult organizations on various 
frameworks:
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Consulting & Trainings as a Whole
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Project Management

Practical Challenges, Risk 

Mgmt, MS-Project, Agile 

(Scrum) Project Mgmt, 

Estimation (FP, Use case), 

PMP

Business Excellence

Agile Methodologies (XP 

and Scrum), CMMi – Dev 

1.2, Lean, Six Sigma, ITSM, 

ISO 9000, ISO 27000, 

Audits

Data Analysis

Statistical Techniques, 

Metrics in Agile 

Environment, Leading 

Indicators, Facts based 

Mgmt, Prediction Models

Engineering & Testing

Life Cycles, Reqmts Engg, 

Unit Testing, Reviews, App 

Maintenance, SW Testing, 

Test Design & Automation, 

MS-Office, Config Mgmt

Half day 

to 

Five days 
customized 
workshops

Three months 

to 

Twelve months 
long consulting 
assignments

Corporate Trainings  &  Public Programs         Frameworks Institutionalization 
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Business Excellence - Frameworks
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Project Management, Engineering & Testing

For Engineers & Testers 

Requirements Engineering

Software Development Life Cycles

Power of Reviews and Inspections 

Unit Testing and Frameworks

Software Testing with Selenium

Testing Soft Skills

Test Design & Automation

Configuration & Change Management 
using tools
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For Management Personnel

PMP Program

Project Management and Practical 
Challenges

Agile (Scrum) Project Management

Software Estimation Techniques 

SW Estimation with Function Points

Use Case based Estimation

Risk Management 

Project Management using MS-Project



OpCordOpCord
Data Analysis and CASE Tools 
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For Metrics Personnel & 
Analysts

Statistical Techniques using 
Minitab

Managing Projects with Leading 
Indicators

Software Metrics in Agile 
Environment

Facts (Metrics) based Management

Prediction Models using regression 
and correlation analysis

For Engineers & Testers 

Code Quality
Code-Wizard, Bounds-Checker, RSM, 
Agitator, Klocwork, CodeScanner, 

Source Monitor

Testing
Open Source Tools (Selenium, AutoIT, 

JUnit etc); 
HP & IBM-Rational tools

Configuration Management

PVCS Suite, IBM-Rational Suite, 
Radar, CVS, VSS, BugZilla etc
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Our Customers
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Our Customers and their Testimonials
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Our Customers (or Partners)
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Testimonials from our Partners

At Infinite, we were looking to increase the capability of our Project Management Team and inspire them to 

take up certifications in Project Management and Agile/Scrum. OpCord worked with us from concept to 

implementation in creating the training modules, tuning them and scheduling them as per our requirements. 

The first program of 8 modules of 11 days was spread over 04 months. We received good feedback by 

project managers and business unit heads. The success was evident that we launched the second round of 

training on project management.

- Pankaj Kumar, Head – Corporate PMO, Infinite Computer Solutions

OpCord's agile consulting has added great value to Mango. It has helped the managers align the 

teams. Tracking the deliverables of individuals and teams is now easier and efficient. Also the teams are 

taking greater ownership of the deliverables.

- Lekh Joshi, Co-Founder & CTO, Mango Technologies

OpCord has provided us good testing resources in very short time and they really specialize in automation 

testing. They scaled up in very short time for many automation tools, like, QTP, Selenium, AutoIT and some 

of our development projects on Java and .Net. We are very satisfied with their customer centric approach 

and their competence on test automation. I am sure that OpCord team has a great future if they carry same 

rigor, focus and dedication.

- Megha Gupta, CEO, EquiliBrise Technologies

Opcord's Quality Assurance and Testing Services Team is Energetic, Flexible and Dedicated in meeting 

our business requirements and its a pleasure to work with them.

- Lalit Mangal, Founder & CTO, maxHeap Technologies (CommonFloor portal)
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Our Team

http://opcord.com

Management Team
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Management Team

Hariprakash Agrawal (Hari) 
Managing Director and Chief Catalyst & Coach

Agile Coach, Certified Scrum Master, Trained Six Sigma Black Belt, Lead 
Auditor for ISO 9001:2000 and an assessor for CMMI

11+ years of experience in Frameworks Institutionalization, Project 
Management, Software Engineering practices, QMS, Data Analysis, Perception 
Surveys and Testing etc

Worked with Freescale, MindTree, Sharp, STMicroelectronics and Tata Steel 

In-depth understanding of IT/ITES, EDA, Semiconductors, Manufacturing, and 
Mining Industry Domains.

M.Tech. from IIT Kharagpur in Reliability and Quality Engineering; BE from 
MBM Engg college in Mining Engineering

Know more at LinkedIn,  VicharPravah,  Blogs,  Twitter,  Facebook etc
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Let’s Opcord

Let’s optimize with coordination

OpCord Consultancy Services Private Limited,

2nd Floor, #417, Above Karnataka Bank, 27th Main, Sector -1, HSR Layout, Bangalore – 560102

Voice: 91 – 9845423063, Email: info@opcord.com, Web: http://opcord.com


