Optimizing with Coordination

OpCord
About Us
Mission We make products (or projects) effective, efficient and easy
Vision To be recognized as premiere Process & Quality services provider worldwide by 2012
To grow more than 100% year on year
Values Fairness, Inclusiveness and Trust (FIT)

Social Responsibility: To learn on initiatives, please visit http://vicharpravah.com

Testing Services

Business Models Out-sourcing % On-Demand Y  Test Consulting

Internet
Technologies,
Management Systems,

Web Applications,
Embedded Systems,

Functional,

Customers Speak...

OpCord has provided us good testing resources in very short time and they really specialize in automation testing. They
scaled up in very short time for many automation tools, like, QTP, Selenium, AutoIT and some of our development
projects on Java and .Net. We are very satisfied with their customer centric approach and their competence on test
automation. I am sure that OpCord team has a great future if they carry same rigor, focus and dedication.

- Megha Gupta, CEO, EquiliBrise Technologies

Opcord's Quality Assurance and Testing Services Team is Energetic, Flexible and Dedicated in meeting our business
requirements and its a pleasure to work with them.

- Lalit Mangal, Founder & CTO, maxHeap Technologies (CommonFloor portal)

We can share case studies and more references as well



Consulting & Trainings Services

Frameworks Institutionalization % Value Enhancement Y Corporate Trainings % Public Programs

Customers Speak...

At Infinite, we were looking to increase the

Business Excellence Project Management bilitv of our Proiect M T d
Agile Methodologies (XP Practical Challenges, Risk capabifity ol our Troject Management feam an
. . . inspire them to take up certifications in Project

and Scmm?, CMMI —~Dev Mpmt, MS'Pr,OJeCt’ Agile Management and Agile/Scrum. OpCord worked
1.2, Lean, Six Sigma, ITSM, (SCrurp) Project Mgmt, with us from concept to implementation in

IS0 9000, I1SO 27000, Estimation (FP, Use case), creating the training modules, tuning them and

Audits PMP scheduling them as per our requirements. The

first program of 8 modules of 11 days was spread
over 04 months. We received good feedback by
project managers and business unit heads. The
success was evident that we launched the second
round of training on project management.

Epglneenng & Testing Da.ta Analysls - Pankaj Kumar, Head — Corporate PMO,

Life Cycles, Reqmts Engg, Statistical Techniques, nfHntte Clympuie Selltions

Unit Testing, Reviews, App Metrics in Agile

Mamten?nce’ SW Testlpg, Eneronment, Leading OpCord's agile consulting has added great value

Test Design & Automation, Indicators, Facts based to Mango. It has helped the managers align the

MS-Office, Config Mgmt Mgmt, Prediction Models teams. Tracking the deliverables of individuals
and teams is now easier and efficient. Also the
teams are taking greater ownership of the
deliverables.
- Lekh Joshi, Co-Founder & CTO,

Mango Technologies
Our Cust()mel's Call us for more references and case studies

Our Circle of Principles

logies
Quality over time
Mentors than Managers
Innovation over compliance
C =l T (—] M = Team spirit than individual excellence
e st el i vt ol ’ Leading Indicators over lagging indicators
Lean documentation over comprehensiveness
Measure goodness of creations than defects
Face to face interactions than emails
Coordination over competition
Automation than Manual

common f I oor Facts than intuitions

Technologie

(‘Z  Si gma Infosolutions We believe in above principles and instill them in

the organization to achieve business results.

OpCord Consultancy Services Private Limited,
ond Floor, #417, Above Karnataka Bank, 27th Main, Sector -1, HSR Layout, Bangalore — 560102
Voice: 91 — 9845423063, Email: info@opcord.com, Web: http://opcord.com



